Harbor Committee Meeting Minutes
8-12-2020

Attending; T. Polky, R. Cline, D. Schmanska, P. Henderson, B. Norton, B. Mroz, R. Elwell, G.
Hall, D. Morris

Start @ 5:00 Pm
Morris introduces Ryan Cline, our new Harbor Master to Committee

Harbor Master discusses with Committee several ongoing issues related to commercial uses of
the town landings in Port Clyde and Tenants Harbor as well as parking issues at Port Clyde

Committee advises to get contractors to car-pool and to look into charging a fee for commer-
cial use of the landings as this has been done in the past, trying to keep it consistent

Tim Polky advises the Committee on the progress of the EDA grant process and what has been
done regarding 10 CSR project during the spring and early summer. Should know very soon
about the grant. After the expected approval, we will need to go out to bid and low bid is usu-
ally taken. After a contractor is selected we will coordinate a construction schedule. No time
frames for this as of yet but securing the grant is the most important step right now.

Discussion by the Committee regarding the above elements was conducted.

Meeting adjourned @ 6:00 PM



